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School Development Plan for 2025-2026 was approved by the Governing body on

the 24" September 2025

Priority 1.

To meet the needs of every learner with a focus on learner engagement.

Raising standards of writing through the development of a whole school culture and
clear expectations for writing.

Embedding mental maths ensuring it suports maths development and consolidation
of knowledge.

Ensuring highly effective and engaging lessons for pupils

Ensure consitancy in approach to the delvery of skills to learners.

Priority 2.

To refine provision for Well-being and ALN to ensure all learners reach their
potential.

Ensure learners are provided with a safe and nutruring environment through the use
of a tiered approach to intervention.

Build trusted relationships.

Continue to develop community and family engagement.

Continue to build the community approach to raising attendance.

Embedd regular monitoring to ensure that universal, targetted and specific support is
impactful for the learner.

Priority 3.

To strengthen self-evaluation, continue to review and streamline processes to
improve the quality of learning, teaching, and progress of learners.

Ensure that senior leaders articulate and model a clear shared vision for the school.
Refine coaching and mentoring provision to support staff development.

Ensure that the PL cycle and MER are purposeful and informs pupil progress.
Ensure highly effective self-evaluation planning for teaching and learning




